July 7, 2026

TO:  Media

FROM:  Mr. Patrick Culp, Tri-County School Corporation

RE:  Regular School Board Meeting, Monday, June 8, 2026

The Tri-County School Board met for their Regular meeting on June 8, 2026.
The following topics were covered:

1. The board approved the modification of agenda item #10 to state Visitors Comments.
2. The board approved the minutes for the Regular Board Session on May 11, 2026.
3. There were no visitor comments on agenda items. 
4. Under Monthly Reports, Chief Page gave his monthly report. He also informed the board of his continued training hours and future as well.
5. Mrs. Shannon Kelly reported to the board that last month she informed the board of in accordance with the IOT/Cybersecurity/SLCGP Funded services Tri-County needed to conduct a free cybersecurity assessment that is performed by Purdue and IU in fulfillment of IC 4-13.1-4-8, which we did complete and Tri-County was accepted into the cohort that begins this month. We will have our onboarding call Thursday morning and then will move forward with it. Pye Barker will be in on Friday, June 12th to walk through each school to prepare for the start of the Access Control project. Mrs. Kelly has started working on the Returning Student registration forms for Enrollment. PowerSchool Enrollment changed the way they do it but she is making progress with it.
6. At this time Mrs. Kelly presented to the board the AI Adoption/Planning for Tri-County Schools Corporation. This presentation discussed what progress has been made with the information on AI and the preparation that Mrs. Kelly and other staff members have completed helping staff now and going forward. Surveys were conducted to help get a better understanding of where students and staff members are with what they think AI is and what it is for. With the information that was gathered from students this will help with identifying what digital literacy lessons are best needed to help educate students on AI. Mrs. Kelly and the team of staff members are working together to take the next steps for our students and staff.
7. Under Construction, Mr. Culp reported to the board that last week's sidewalks on the east and south side of the Tri-County Intermediate were completed that needed attention. There were also entrances that were addressed. The back steps at the Corporation office will be redone.
8. Mr. Culp discussed the replacement of specific exterior doors at all three buildings. Mr. Bell has been working on getting the front doors at the Primary building completed first. The goal is to have them done this summer.
9. Mr. Culp reported to the board that carpet is being replaced on the top floor of the high school and two classrooms on the first floor. This will finish the high school carpet replacement at the high school.
10.  Mr. Culp discussed the construction payment affidavits with the board.
11. There were no Board Committee Reports.
12. Ms. Hall reported to the board that she wanted to thank her staff for a tremendous school year.
13. Mrs. Pearson reported to the board that next year's student textbooks have started coming in and she thanked Mrs. Snyder for all of her hard work getting them organized. Mrs. Pearson thanked the custodial, maintenance and technology staff for all of their hard work so far this summer to help prepare TCI for the next school year. Reading camp is currently still in progress with most students attending. She thanked Mrs. Anderson and Mrs. Cullen for their work on the summer foods program. They are an integral part in making sure not only students attending reading camp, students who are doing group activities with Valley Oaks are fed, but also the students in our community. She also thanked Mrs. McClure and transportation for their help in getting kids to camp and for allowing students to bring Summer Food meals on the bus for themselves and siblings.
14.  Mr. McCracken had nothing to report.
15.  Mr. Haskins reported to the board that thirteen out of fifteen students earned welding certifications. The first ever group of Tri-County students to take their Certified Clinical Medical Assistant exam had a successful 8 out of 10 passed. Mr. Haskins thanked Mrs. Arvin for her leadership with the program. He congratulated the 52 seniors that will graduate on Sunday, May 31st. He went on to say that they are a driven group that have solid futures. He was most impressed with the fact that less and less students are graduating without knowing what they want to do. He thanked the custodial staff, high school office staff and Mr. Sterk for their help with senior night and graduation. He also thanked Tri-County Education Foundation for funding the certifications and the businesses that paid for the Senior Celebration meals. Summer school credit recovery is currently in progress with Ms. Mosier facilitating students. Mrs. Hickner is the new work-based learning coordinator for students and she will begin July 1, 2026. She will meet with local businesses and with students involved in internships. Camp Cavalier is scheduled for Friday, August 7, 2026 for new 7th graders thanks to Mrs. Buswell and staff. The school improvement team will be meeting later this summer to discuss the new wireless device policy and make plans for implementation. Math Boot Camp for teachers and staff will be held on July 28th. The topics to be discussed/covered are Differentiation and ILEARN Data. Mr. Haskins wished students and staff a relaxing and safe summer! He looks forward to seeing everyone back in August. 
16. Under Old Business, the board approved the updated School Property Usage & License Agreement Policy as presented. 
17. Under New Business, the board approved the retirement of Mrs. Jacque Hageman, Tri-County Primary Kindergarten Teacher. The employment of Miss Kylie Foster, Tri-County Intermediate Fifth Grade Teacher and Ms. Tera Pych, Tri-County Jr/Sr High School Culinary Arts Instructor. 
18. The board approved an updated Tri-County Primary/Intermediate Student Handbook and the Tri-County Jr/Sr High School Student Handbook as presented. 
19. Mr. Culp reported to the board that the bus bids have been completed for routes 7 and 8. The original bids were for 5 years but due to the long lead time for buses G&G Bussing bid for route # 8 at 4.5 years with the driver being Diane McClure. The school corporation would run routes 7 and 8 from August to close to the end of January 2027. 
20. The board approved the contract of bus route #8 to G&G Bussing for 4.5 years with the driver being Mrs. Diane McClure.
21. Mr. Culp also discussed with the board that bus #6 is needing to be retired due to its age and that the purchase of a new or used bus will need to be considered. 
22. The board approved the TC Chief of Police Contract as presented.
23. Under the Superintendent's Report, Mr. Culp presented data collected for NIESC that compares our meal prices to other schools that are in contract with NIESC. Due to our positive nonprofit school food service account balance, we do not need to raise meal prices for the 2026-2027 school year. We will be maintaining meal prices for students and staff for one more year. The current student breakfast meal prices are $1.55 for full pay students and $0.30 for reduced meal students. The current student lunch meal prices are $3.20 for K-6, $3.30 for grades 7-12 and reduced lunches are $0.40. The reduced meal prices are set by the state and cannot be adjusted.
24. Under Visitor Comments, Dick Kochert announced his coaching retirement after 50 years with Tri-County.
25. The next board meeting will be July 13, 2026.
