AGENDA:

1.

TRI-COUNTY SCHOOL CORPORATION

105 N 2™ Street
Wolcott, Indiana 47995-9573
Phone: (219) 279-2418

REGULAR MEETING
MONDAY, MARCH 9, 2026
7:00 P.M.

TRI-COUNTY CORPORATION OFFICE
http://www.youtube.com/(@ Tri-CountySchoolCorporation

CALL TO ORDER — Mr. Jason Kilmer, President of the Board

1.1 Pledge of Allegiance
1.2 Additions or Deletions to Agenda
1.3 Approve Agenda

APPROVE MINUTES

2.1 Minutes of Regular Session— February 9, 2026

STUDENT(S) OF THE MONTH

3.1 Tri-County Jr/Sr. High School
3.2 Tri-County Intermediate

33 Tri-County Primary

VISITOR COMMENT(S) ON AGENDA ITEMS

MONTHLY REPORTS

5.1 Tri-County Police Department Report
5.2 Technology Report

5.3  Construction Report

5.4  Board Committee(s) Report

PRINCIPAL REPORTS

6.1 Ms. Hall — TCP

6.2 Mrs. Pearson — TCI

6.3 Mr. McCracken — TCJHS
6.4 Mr. Haskins - TCJHS

NEW BUSINESS

7.1 Personnel Reports

7.2 Declaration of Surplus Goods

7.3 Overnight/Out-of-State Field Trip Requests



10.

11.

12.

FINANCIAL BUSINESS

8.1 Receipts, Expenditures, Balances and Investments
8.2 Claims Docket and Payroll Ratification
SUPERINTENDENT REPORT

VISITOR COMMENT(S) ON AGENDA ITEMS
BOARD MEMBER COMMENT(S)

ADJOURNMENT

The next regular board meeting will be April 13, 2026

EXECUTIVE SESSION
MONDAY, MARCH 9, 2026
IMMEDIATELY FOLLOWING REGULAR BOARD MEETING
TRI-COUNTY CORPORATION OFFICE

Notice is hereby given that the Board of School Trustees of the Tri-County School Corporation
will hold an Executive Session in accordance with Indiana Code 5-14-1.5-6.1(b)(6)(A).

The purpose is to develop a list of prospective appointees, consider applications to review the
qualifications of the prospective appointees and make one initial exclusion of prospective
appointees from further consideration. (I.C. 5-14-1.5-6.1).

The Executive Session will be closed to the public and discussion will be limited to the purpose
stated above. No final action will be taken during the Executive Session.

“THE MEETING SITE IS FULLY-ACCESSIBLE. ANY PERSON REQUIRING
FURTHER ACCOMMODATION SHOULD CONTACT THE SUPERINTENDENT AT
THE SCHOOL CORPORATION OFFICE.”



